
 

ABSENCE MANAGEMENT 

A decisive factor for your company's competitiveness 

We can offer you a variety of solutions to lower the frequency and 
duration of your employees' absences over the long term. 

What is Generali’s Absence Management? 

Absence Management is a program set up by Generali and its external 
specialist partners that is tailored to your company's size and specific needs. 
It allows you to fight the causes of absenteeism, thereby optimising the way 
your team functions and reducing the costs related to absences. We offer 
this service as a complement to your illness-related loss of income insurance 
and accident insurance. 

What services does Absence Management offer? 

Simple steps, effective actions, profitable solutions: 

– Analysing absenteeism at your company: the frequency, causes and 
structure of absences are all important indicators that must be analysed 
and interpreted in order to set up an effective strategy in line with your 
company's and your employees' needs.  

– Establishing an absence management plan: defining the procedure for 
recording absences, assigning the responsibilities for monitoring 
employees and organising the return to work, as well as the necessary 
tools permitting management and human resources to implement absence 
management in a systematic and transparent manner. 

– Training and advising management and human resources: our 
external independent consultants are there to assist you in establishing an 
absence management plan and training management. 

– Advice regarding employment law and social security insurance 
programs, so that both employer and employee know and respect their 
rights and obligations. 

– Assistance by telephone solution: if you would like to outsource all or 
part of your absence management, we have the partners you need. The 
solution we can offer you, in collaboration with Europ Assistance, is 
assistance over the phone, with a team of health professionals taking care 
of contact with your absent employees. Your employees can also be given 
access to a helpline which will offer them a listening ear and professional 
advice, all completely confidential. If you'd like a personal estimate or 
more information, you can get advice from our Care Management 
specialists caremanagement@generali.ch. 
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Your benefits 

✓ Access to the best absence 
management specialists, 
Generali's independent 
partners 

✓ Support for your company's 
management and human 
resources 

✓ The option of outsourcing your 
absence management 
completely or in part  

✓ Cost reduction: a positive 
impact on premiums for your 
illness-related loss of income 
insurance or accident 
insurance 

✓ Boosting your employees' 
motivation and productivity 
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Why choose Generali Absence Management?  

Firstly, because we choose the best specialists in this area. We call on 
external independent partners who are specialised in absence management.  

Secondly, because our active claims management policy meshes perfectly 
with an absence management program, promoting non-working 
employees' return to work. 

Absence Management – the stages 

Needs vary according to each company, but the basic procedure is a 
standardised, proven path to success:  

– Systematic absence records 
This is the basic requirement for guaranteeing professional absence 
management and detecting problematic situations ahead of time. 

– Monitoring employees who have stopped working 
This makes it possible to maintain the essential connection between the 
company and its employee who is sick or had an accident. During this 
stage we can support you with our network of medical experts. In addition, 
an external service provider can organise telephone assistance, 
evaluating how long the absence is likely to last and suggesting the 
therapeutic solutions most suitable for your employee.  

– Return interview 
When an employee is due to return to work after a prolonged absence, it 
is essential to schedule an interview to take stock of the situation and 
determine the new goals and expectations. Your company's managers will 
receive training focusing specifically on how to conduct these interviews. 

Generali gets results? 

Absenteeism has a strong financial impact on a company that goes far 
beyond mere insurance costs: the additional workload for those employees 
still at work, stress, demotivation and fall in productivity all generate indirect 
costs that are nevertheless quite real.  

In Switzerland, 70% of prolonged, illness-related work absences are due to 
psychological factors such as depression or burnout, or to musculoskeletal 
problems such as back pain.  

By taking quick professional action, we help companies reduce absenteeism 
and the resulting costs over the long term.  

Combination options 

Absence Management is part of 
our overall range of Care 
Management services, which also 
include: 

– Case Management 
– Statistics 
– Health Promotion 

 


